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Introduction
Results of the Hot Topic Survey conducted June 9 – 
18, 2021, indicate businesses are in the final stages 
of returning to a post-pandemic environment in the 
workplace. The vast majority of the 300 participants 
in this survey responded positively to the CDC’s 
recommendation for vaccinated individuals.

Since the release of the CDC recommendation in 
May 2021, 82% of respondents reported that they 
have already made or plan to make changes to 
their mask-wearing policy for employees in the 
workplace, showing quick action to make changes 
for those employees who have already received  
the vaccination.  

One of every three respondents to the survey also 
indicated they are interested in knowing the status 
of their employees’ vaccinations. Employers are able 
to ask the status of their employees’ vaccination 
as well as proof, though 63% of those employers 
indicate they are interested in documenting and 
tracking the vaccination in an official record. The 
remaining population who is interested in knowing 
the status of their employees’ vaccination will 
monitor by the word and honor of the employee.

While understanding and status of employees seem 
to be important to the majority of the respondents, 
understanding the vaccine status of guests and 
visitors in facilities is not a priority of organizations, 
as 91% of respondents indicate they will not ask 
visitors of their vaccine status. Sixty-six percent of 
respondents indicated that they have changed or 
will change their policy on mask-wearing for visitors, 
though it does not seem like they are willing to 
enforce the policy with proof.

As the mask and distance recommendations of the 
CDC in the current vaccinated and non-vaccinated 
environment has caused policies  

to change, it has also changed the work culture and 
remote policies of organizations. Fifty percent of 
organizations indicated they have transitioned their 
workforce fully onsite, with all levels of employee 
groups returning (production, office/clerical, and 
executive). Eighty-one percent of respondents have 
some amount of people in their facility weekly, with 
16% of responding saying they are planning on 
returning to an in-person operation but have not  
yet. The majority of those organizations still in 
transition to an in-facility policy will be doing so  
by October 1st, 2021.

While some speculated that a byproduct of the 
pandemic could be organizations removing their 
permanent facility space in lieu of a completely 
remote work policy, only 3% of the respondents 
indicated that will be their choice moving out of the 
pandemic. However, COVID-19 did have its effect 
on in-facility work policies, as flexible schedules and 
remote/hybrid work locations were within the top  
five choices of ways to aid in recruiting new 
candidates for positions. 

Referral bonus to current employees was the top aid 
in recruiting tactics followed by an increase to the 
regular starting pay of employees looking to join 
an organization. Thirty-five percent of all responses 
to this question indicated that organizations are 
offering a signing bonus of varying amounts. Within 
the manufacturing industry, 61% of responses 
indicated they are increasing the starting pay for new 
employees as their top aid to recruiting. 

Conclusion
As the world begins to move toward post-pandemic 
life, organizations that participated in this survey 
indicate that policies and work environments show 
optimism toward returning to familiar times.

Adjusting to the Newest COVID-19 Challenges

https://www.mranet.org/article/inside-hr/cdc-changes-mask-wearing-restrictions-fully-vaccinated-individuals
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wearing policy for employees in your workplace?
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No 15 5%
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We do not have a mask-wearing

policy
24 8%

Yes 245 82%

For employees, when will the new mask wearing
policy be effective?  245 Responses

We have already revised and implemented...

In the next month

More than 2 months or when people retur...

Within the next 2 months
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3%
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workplace?  300 Responses

Yes

No

We do not have a
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We are asking to see records, then noti...

We are using the honor system
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Which employee groups have returned to the workplace?  238 Responses

Office/Clerical

Executive

Production

None of these employee
groups are currently working

onsite

92%

89%

76%

3%
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Have you implemented any of the following
measures to aid in recruiting?  218 Responses

Referral bonus to current

employees
121 56%

Increase to the regular starting

pay
116 53%

Flexible schedules 78 36%

Remote/hybrid work location 71 33%

Training to learn new job-related

skills
44 20%

Education reimbursements 36 17%

Sign-on bonus more than $1000 30 14%

Sign-on bonus up to $1000 27 12%

Sign-on bonus up to $500 23 11%

Mileage reimbursement 15 7%

Forgoing reference checks 12 6%

Foregoing drug testing 11 5%

Child care assistance 1 0%
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Have you implemented any of the
following measures to aid in
recruiting?

Count Percent
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Location

Wisconsin 177 59%

Minnesota 87 29%

Illinois 26 9%

Iowa 4 1%

Texas 1 0%

South Dakota 1 0%

Missouri 1 0%

Mississippi 1 0%

District of Columbia 1 0%

California 1 0%

Metropolitan Statistical Area

Milwaukee-Waukesha-West

Allis, WI
124 41%

Minneapolis-St. Paul-

Bloomington, MN-WI
71 24%

Chicago-Naperville-Joliet, IL-IN-

WI
19 6%

Madison, WI 12 4%

WI NONMETROPOLITAN AREA 11 4%

Sheboygan, WI 9 3%

Racine, WI 9 3%

MN NONMETROPOLITAN

AREA
8 3%

St. Cloud, MN 5 2%

Davenport-Moline-Rock Island,
5 2%

State Count Percent MSAMSA CountCount PercentPercent
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Minneapolis-St. Paul-Bloomington, MN-WI 71 24%

Chicago-Naperville-Joliet, IL-IN-WI 19 6%

Madison, WI 12 4%

WI NONMETROPOLITAN AREA 11 4%

Sheboygan, WI 9 3%

Racine, WI 9 3%

MN NONMETROPOLITAN AREA 8 3%

St. Cloud, MN 5 2%

Davenport-Moline-Rock Island, IA-IL 5 2%

Wausau, WI 4 1%

IL NONMETROPOLITAN AREA 4 1%

State Count Percent MSAMSA CountCount PercentPercent

Demographics

Adjusting to the Newest COVID-19 Challenges
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Questions regarding this survey?

Contact the Survey Department at Surveys@mranet.org or 800.488.4845 ext. 3508.

Compensation  Data

Staying current on policies, benefits 
and trends can be daunting. We offer 
a variety of surveys to help you keep 
current and compliant. 

We offer compensation data for 
over 1,000 unique jobs—providing 
you with accurate data for all areas 
within your organization.

Policies, Benefits, & 
Trends Data

What would you like to ask your customers or 
employees today? We can help provide answers to 
your most pressing questions about your business.

Business Insight & Intelligence

Rely on Us

MRA Surveys
Since 1901, MRA has produced high-quality, trusted surveys that help provide confidence of data-driven 
decisions within member organizations. Our team of professionals with expertise in survey design,  
statistical analysis, compensation, and market research provide accuracy and insights that help your 
organization succeed. 


